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Graduate Program Review 
Texas Tech University 

 
Program Reviewed: Environmental Design doctoral program and Interior Environmental Design 
On-site Review Dates: March 3-5, 2013 
 
Name of Reviewers 
Internal: 
Michael C. Stoune, DMA 
Associate Director for Graduate Programs 
School of Music 
 
Mariarita Perbellini, MArch 
Associate Dean for Graduate Programs 
College of Architecture 
 
Laura A. Lowe, LCSW, PhD 
Associate Professor of Social Work and Director of Social Work Program 
Department of Sociology, Anthropology & Social Work 
Click here to enter text. 
External: 
Margaret Portillo, PhD 
Professor & Chair 
Department of Interior Design 
College of Design, Construction & Planning 
University of Florida 
 
Lisa Tucker, PhD 
Associate Professor & Program Director 
School of Architecture + Design 
Virginia Tech 

 
A.  Academic Unit Description and Strategic Plan 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☐ x ☐ 
Strategic Plan ☐ ☐ x ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
  
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Strategic Planning.  
Click here to enter text. 



03/07/13 
 

2 

 
 
Other comments (optional) 
The vision, mission and goals as well as the strategic plan of the academic unit under review should become more 
focused with the hire of a new department chair (search now in progress) and will be influenced by the new faculty 
members who have replaced recent retires.  What is commendable is the fact that after the academic year 2007 
program hiatus, the graduate director and faculty have forcefully responded to the challenge by recruiting a record 
number of highly qualified doctoral students to the program and have hired strong faculty members with PhDs.  Once 
the new department chair is in place, serious attention can be given to honing the vision, strategic plan and 
developing measurable student learning outcomes.  Notably the doctoral program has committed to concentrating 
on two tracks of specialization:  healthcare and sustainability, both of which are timely and significant areas of study 
in the discipline and in society today.  In contrast to the doctoral program, the Master of Science program seems to 
be less defined in terms of its purpose and scope.  Some thesis, project and report requirements as well as options 
were not clearly understood by the master’s students participating in the review process.   
 

B. Program Curriculum 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☐ X  ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☐ X ☐ 

Student learning outcomes 
assessment 

☐ ☐ ☐ X ☐ 

Program curriculum 
compared to peer programs 

☐ ☐ ☐ X ☐ 

 
Please elaborate if you have identified any items in this section as Excellent. 
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Program Curriculum.  
 
On one hand, the graduate program clearly is extending the body of knowledge in the discipline and thus is aligning 
with the research mission of Texas Tech.  On the other hand, the doctoral and Interior Environment Design programs 
are rebuilding to meet graduation expectations (i.e., 3 PhDs and 5 Master’s graduates annually) among other 
concerns that led the program to being placed in a hiatus status.  In my opinion, the program must focus on 
curriculum development, coordination, delivery and student learning outcomes assessment.  Of the seven faculty 
members, five are untenured assistant professors and three represent recent department hires.   
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These hires are in the process of joining the graduate faculty, developing graduate seminar and establishing advising 
and mentoring relationships with master’s and PhD students.  The time is now to invest time and resources in 
strategic planning and assessment strategies to best position both the graduate program and the untenured faculty 
for success.  Further, the Dean of Human Sciences may want to allocate resources to facilitate strategic planning 
retreats with follow-up sessions to accomplish this critical task. Further dedicated time should be spent in curriculum 
planning and evaluation as well as in creating measures to gauge student learning outcomes.   
 
At this point, the program appears to be in a state of flux in terms of these program assessment criteria.  In many 
instances, little to no data were provided on student learning outcomes to inform our review process.  Particularly 
problematic was that graduate courses offered by the program appeared under different course numbers in the 
degree plan worksheets and in other materials distributed to students.   
 
In the on-site interviews, master’s students voiced concerns about alignment between course numbers and course 
content.  Further graduate students across the programs recognized the need to better coordinate the 18-month 
rotation of courses offerings.  Some students were concerned that summer school was required for a timely degree 
completion, yet this was not stipulated in the course catalog or in advising sessions that occurred pre-enrollment.  
Further students were not clear on the specific requirements differentiating project from report options in the 
master’s program.   
 
Finally, course sequencing appeared to be yet another area requiring attention.  Currently students may be admitted 
in the fall, spring or summer term; however the introductory course is only offered once during the 18-month 
rotation.  Therefore, only one third of the incoming classes truly benefit from a course, which should be taken in the 
first semester of the program.  These examples of student concerns reflected a larger issue, which our review team 
observed as well, a pattern of inconsistencies, errors and omissions in the self-study report and in faculty interviews. 
 
Other comments (optional) 
While the concerns in this section of the report are strongly stated, I am confident that given proper leadership, 
prioritization, and dedicated effort the graduate faculty are fully capable of rectifying these issues to create robust 
tracks of specialization based on a solid curriculum.  I also do want to acknowledge that overall the students were 
quite positive about their experiences in the graduate program.  The doctoral students, in particular, appreciated the 
excellent mentoring they received from faculty members.  Most importantly, the research questions and topics they 
were studying appeared cutting edge, and quite exciting.  Overall the students were bright, motivated and eager to 
engage with our review team.  The examples of dissertations and theses provided to the team appeared to be 
comprehensive and of high quality. 
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C. Faculty Productivity 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications X ☐ ☐ ☐ ☐ 
Faculty/Student Ratio ☐ ☐ X ☐ ☐ 
Publications ☐ X ☐ ☐ ☐ 
Teaching Load ☐ ☐ X ☐ ☐ 
External Grants ☐ X ☐ ☐ ☐ 
Profile ☐ X ☐ ☐ ☐ 
Teaching Evaluations ☐ ☐ X ☐ ☐ 
Professional Service ☐ X ☐ ☐ ☐ 
Community Service ☐ X ☐ ☐ ☐ 

 
 
Please elaborate if you have identified any items in this section as Excellent.  
I was impressed with the graduate faculty in the program.  During my tenure as department chair since 2004, I have 
hired six tenure-track assistant professors, and can fully appreciate the outstanding cadre of faculty that has been 
brought into place at Texas Tech.  Most notably, the program has six faculty members with doctorates and one 
faculty with a terminal MFA.  Typically interior design program have a greater proportion of instructors with master’s 
degrees than PhDs.  This commitment to hiring PhDs clearly positions the program for leadership in graduate 
research, and is very much needed to support the robust cohort of graduate students (i.e., 22 doctoral and 18 
master’s students).  Further the doctoral foci of healthcare design and sustainability are well supported by faculty 
expertise.  Additional faculty experience and specialization in Middle Eastern design applications, design technology 
and adaptive reuse also will further shape a strong identity of the Texas Tech program. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Faculty Productivity.  
Click here to enter text. 
 
Other comments (optional) 
Given the large proportion of untenured faculty members in the program, it behooves the Dean, incoming 
department chair, and senior faculty to guide younger faculty members as they establish their own research 
programs, and begin working closely with graduate students.  Our review committee was concerned that an 
untenured faculty member was assigned to the Graduate Coordinator role, given the current demands of the 
program (i.e., dramatic growth in enrollment; pressure to significantly increase graduation rates; need for 
concentrated efforts on the curriculum in addition to advising students in various program tracks).  Ideally a senior 
faculty member should be assigned to this role.  However, if this is not possible, the faculty should explore the 
possibility of dividing the workload with two graduate coordinators: one assigned to the doctoral program and the 
other to the MS program. 
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D. Students and Graduates 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ X ☐ ☐ 
Retention ☐ ☐ X ☐ ☐ 
Graduate rates ☐ ☐ ☐ X ☐ 
Enrollment X ☐ ☐ ☐ ☐ 
Demographics X ☐ ☐ ☐ ☐ 
Number of degrees 
conferred annually 

☐ ☐ ☐ X ☐ 

Support Services ☐ ☐ ☐ X ☐ 
Job Placement ☐ X ☐ ☐ ☐ 
Alumni Relations ☐ ☐ ☐ ☐ X 
 
Please elaborate if you have identified any items in this section as Excellent.  
Enrollment in the doctoral program is excellent and positions Texas Tech as a leader in graduate education and 
research in the design field.  Typically AAU schools with interior design graduate programs have about six to ten 
fulltime students.   Of course, offering more comprehensive infrastructure in terms of advising, coursework and 
mentoring will be essential to produce first-rate graduates in a timely manner.  Also the balance of gender and 
cultural diversity of the students in the doctoral program mirrors global design patterns and the rapid expansion of 
interior design programs in the Middle East and Asia.   Since native country sponsorship fully supports many of the 
program’s doctoral students with the expectation that upon degree completion these graduates joining the faculty in 
their sponsoring institutions, job placement is very good.  Further the academic job market In North America has 
been very strong and is predicted to stay strong in the immediate future.  Notably, TTC has the only doctoral program 
in interior design and environments in the State of Texas.   
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Students and Graduates.  
Click here to enter text. 
 
Other comments (optional) 
A distinct strength of the doctoral program, which reflects highly on the university, is the generous support provided 
to graduate students who are presenting at national conferences.  During a time when so many public universities 
are reducing travel funding, graduate students, especially at the doctoral level, Texas Tech should be applauded for 
this commitment to graduate education.  Through the process of disseminating research by presenting refereed 
papers and posters, PhD students begin the important process of defending their work and receiving critical feedback 
as they join the community of scholars.  When Tech students represent the program well, they become the best 
ambassadors for representing and potentially recruiting other students to the program.   
 
 

E. Facilities and Resources 
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Please evaluate the following: 
 Excellent Very Good Appropriate Needs 

Improvement 
NA 

Facilities ☐ X ☐ ☐ ☐ 
Facility Support Resources ☐ ☐ X ☐ ☐ 
Financial Resources ☐ ☐ X ☐ ☐ 
Staff Resources ☐ ☐ X ☐ ☐ 
Developmental Resources ☐ ☐ X ☐ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Facilities and Resources.  
Click here to enter text. 
 
Other comments (optional) 
The plan to renovate Room 16 in Human Sciences to accommodate 12 doctoral graduate assistants not only supports 
teaching and research productivity, but also helps develop camaraderie among the student cohort.  The renovation 
plan will create dedicated work areas with computer and printing support.  Further an adjacent space with glass 
windows will be reserved for TA-student meetings, and will maintain confidentially and security.  This action 
underscores a commitment to the doctoral program, however, the master’s students were not too satisfied with the 
facilities and did not have any spaces specifically allocated to them in which to study, or interact with one another.  
These students reported coming to campus, taking classes and then going home, which does not support of a culture 
of engagement or collaboration. 
 

F. Overall Ranking 
 
 Excellent Very Good Appropriate Needs 

Improvement 
Overall Ranking ☐ X ☐ ☐ 
 

 
Please provide summative conclusions based on the overall review. 
In conclusion, I see great growth potential in interior environmental design graduate program at Texas Tech.  I wish 
to strongly convey the great potential in investing in the Master of Science and PhD programs that reaches beyond 
the department or even the College of Human Sciences.  While Interior Design has 177 first professional accredited 
degree programs in North America, only a small percentage of these programs focus on doctoral education and 
research.  A few examples joining Texas Tech in this mission are Cornell University, Arizona State University, 
University of Florida-Gainesville, University of Minnesota, University of Missouri, University of Wisconsin-Madison 
and Virginia Tech.  As globalization increases with attending needs directed towards health and sustainability, the 
case for investing in research on healthcare environments and sustainable spaces cannot be denied.  Therefore, 
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Texas Tech is well positioned as an emerging leader in graduate education on the national and even international 
stage.  Fulfilling the promise of the program calls for dedicated efforts in auditing, and refining program offerings and 
infrastructure.  The administration, and faculty should unite in this mission, given the great potential to significantly 
impact the pool of knowledge in the field, and beyond. 
 
Please provide summative recommendations based on the overall review.  
The department and administration might already recognize some of the recommendations that I am offering; others 
might be more novel suggestions.  I sincerely hope that these immediate and long-range recommendation and 
strategies for consideration will be useful to the program. 
 
Immediate goals  

1) Audit the curriculum and revise any inconsistencies, errors or omissions across all written and digital 
communications 

2) Dedicate time and resources to host a graduate program planning retreat, with follow up meetings to 
respond to the observations in this report, and other issues that emerged in the study and review process. 

3) Benchmark other doctoral programs in the discipline as part of the visioning process 
4) Refine and implement more concrete and specific student learning outcomes and assessments 
5) Conduct exist interviews with graduating students to gain important feedback 
6) Continue cultivating relationships with key partners on campus, in practice and industry  
7) Have doctoral students engage in national refereed conference presentations, and in refereed paper 

publication and grant-writing 
8) Consider adjusting the role and scope of the graduate coordinator position  
9) Formally develop “best mentorship practices” for new faculty who will be involved in graduate advising 
10) Improve and strengthen the graduate curriculum  
11) Improve graduate advising at the master’s level 
12) To maximize peer-to-peer learning and output, cultivate work groups of doctoral and master’s students 

researching in similar areas (i.e., neuroscience and environment work group; wellness and the built 
environment work—examining issues relating to obesity; middle eastern design studies, etc.). 

 
Longer-term goals 

1) Locate additional revenue streams beyond state funds to support research and graduate education 
2) Establish endowed Professorships aligning with identified research foci 
3) Create a department research center to facilitate alliances, competitive grant writing, host symposia etc. 

 
 


